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BULLETIN OF AMERICA’S TOWN MEETING OF THE AIR 
GEORGE ¥V. DENNY, 


JR., MODERATOR 


OCTOBER 21, 1947 VOL. 13, No. 26 
; How Can We Keep America’s Economy 

Free and Strong? 
Announcer: was responsible for the passage 


Tonight your Town Meeting 
joins its New York sponsor, the 
New York Herald-Tribune, here 
at the Waldorf-Astoria for a dis- 
Sussion which is a part of the 16th 
Annual New York Herald-Tribune 
Forum. Outstanding speakers of 
lational and international reputa- 
jon are patticipating in this 
forum which began yesterday and 
nds tomorrow with a program 
ceynoted by General Marshall. 
dere in the grand ballroom of the 
Waldorf-Astoria, Mr. Whitelaw 
Reid, editor of the New York 
Terald Tribune, will present the 
noderator. 


Mir. Reid: 

We are fortunate to have to- 
ight’s labor management discus- 
ion in the hands of a man 
vho has been consistently ob- 
ective in his work on human rfe- 
ations, first during his long service 
a the State Legislature where he 


of the Fair Employment Practice 
Commission and now in _ the 
National Senate where his stand 
ou the Taft-Hartley Act has been 
criticized by both sides—a healthy 
sign that he acted independently 
without considering any special 
interest. In the absence of Town 
Hall’s regular moderator, Mr. 
George V. Denny, Jr., our guest 
moderator will be the Honorable 
Irving Ives, Republican Senator. 
Mr. Ives. (Applause.) 


Senator Ives: 

Thank you, Mr. Reid. 

It gives me great pleasure to 
appear on this Town Meeting and 
to have this chance to appear on 
an occasion when Town Meeting 
is incorporated with the 16th An- 
nual New York Herald-Tribune 
Forum. I think that is a remark- 
able combination. As stated by 
the Town Crier, the question for 
discussion is “How Can We Keep 


America’s Economy Free and 
Strong?” \ 

Obviously, the great problem 
facing us today is how to obtain 
greater production. In truth, the 
great problem of the future seems 
to be how, to have increasing pro- 
ductivity; how to get the fullest 
production from the man _ of 
woman in the shop; how, for this 
purpose, the know-how of man- 
agement can best be utilized; how 
_in this endeavor, ownership can 
best give support. 

These are questions for which 
proper answers must be found if 
we in America are to enjoy future 
prosperity and happiness. 

Can the relationship among 
labor, management, and ownership 
bring about these results through 
the exercise of the voluntary pro- 
cesses? 

Can we meet the demand for 
goods both at home and abroad 
without new government controls? 

Can we have such controls with- 
out greater government control 
over labor-management relations? 

Our four distinguished guest 
speakers representing business, 
management, labor, and govern- 
ment, in their consideration of the 
main question, will discuss some 
of these other questions which I 
have raised. We expect that out 
of this discussion will come gen- 
eral agreement on at least a few 
fundamentals, and that our effort 
tonight will help to clarify some 
of the grave issues and problems 


now confronting the Americ) 
people. | 

Our first speaker is a form 
president of the Michigan Sta} 
Council of the Congress of 
dustrial Organizations. He w 
chairman of the Department |} 
Labor and Industry of the Std 


achievement in the establishme}) 
of industrial health and saka 
programs. I present Mr. John 
Gibson, Assistant Secretary 


Labor. Mr. Gibson. ( Applausé 


Mr. Gibson: 


Thank you, Mr. Chairman. /|ff 
we ate going to answer the qu¢ 
tion, “How Can We Keep Am 
ica’s Economy Free and Strongy 
we ought to be able to tell of 
listeners what we mean when 
say strong and free economy, si | 
these words may, and possibly d 
mean different things of each of ¥ 

A strong economy should mé¢ 
the need of all the people, t! 
mill, mine, and factory worke} 
clerks, stenographers, farmers, dq 
tors, lawyers, merchants, teache} 
and managers. It must give ¢ 
of them employment and incom 
which will provide at the ve 
least, a decent standard of livi 
as we understand a decent standai 
of living in this country. 
ployment and income, 
levels, must be permanent. 


| 


and guarantee the rights of 
individual to enter any business 


‘wants, to work at any trade or 
Occupation, to set a fair value on 
‘his goods or services, to sell or 
W refuse his goods or services, to 
work or refuse to work. The 
‘) United States is one of the few 
‘| countries left in the world trying 
Wto preserve these essential free- 
doms. 


In all countries people un- 
doubtedly want to attain our stand- 
ard of living even if they are 
willing temporarily, at least, to 
‘settle for less. The difference is 
‘|that many of them believe they 
cannot have a strong economy ex- 
-|cept at the expense of their per- 
y} Sonal freedom. 

In this country, we believe that 
\jOur economy can be both strong 
and free. Freedom does not mean 


Ils |) 


if] 


Freedom imposes on each of us 
certain restraints and ee, 


complicated economy we have to- 
day, with its world as well as its 
‘domestic ramifications, the rules 
become more complex. But the 


4 tesponsible, representative govern- 
ent and the people can change 
the rules when they see fit. 

$ A free economy, then, is a 
Strong economy. If profits are 
fair, there’ll be incentive to ex- 


pand production, which is one way 
to raise our standard of living. 
If wages are high enough, workers 
will have the purchasing power to 
buy goods they produce and to 
enjoy the kind of standard of liv- 
ing they're creating with their 
work. Prices determine how large 
profits will be and how much 
wages will buy. They are inter- 
dependent. If one of them gets 
out of balance the whole economy 
is affected. 


How do the four P’s of our 
economy—prices, profits, produc- 
tion, and paychecks—line up to- 
day? Production is at the highest 
peace-time level in history. Despite 
this fact we have many shortages 
at home and find it difficult to 
supply the things the rest.of the 
world needs to achieve a healthy 
and stable economy. It was the re- 
moval of price controls before 
supply and demand became more 
nearly equalized that sent prices 
skyward. As a result, profits and 
retail prices are the highest on 
record. But we are weak in the 
payroll department because wages 
have lagged behind prices and have 
not been able to catch up. 


Wages have not been the pri- 
mary cause of price increases. On 
the contrary, price increases have 
been the greatest in agricultural 
products, on commodity exchanges, 
where wages ate a _ negligible 
factor. Even in these products 
where industrial wages are an im- 
portant element in production, 


such as coal, steel, and processed 
foods, price rises have exceeded 
wage increases granted. Part of 
the price increase has gone to 
pay for speculative increases in the 
costs of scrap steel, grains, cotton, 
and other basic raw materials, and 
part has gone into the highest 
profits ever earned by American 
industry. 

As a matter of fact, wage in- 
creases were necessary to maintain 
the purchasing power of millions 
of workers. Wage increases 
strengthened our economy and 
helped to keep more than 60 mil- 
lions of our people at work. Other- 
wise, you and I might be discus- 
sing another question—‘Shall we 
revive WPA?” 

Are. we not going to be able 
to maintain full employment un- 
less we expand our productive 
capacity for domestic and world 
needs? Industry must use its great 
profits for plant expansion. The 
surest way business and industry 
can bring on a depression is to 
hoard its profits against possible 
depression. 


So long as demand greatly ex- 
ceeds supply and a sellers’ market 
instead of a buyers’ market exists, 
there will continue to be a one- 
way pressure on prices, which are 
bound to go even higher. During 
this emergency, we Americans must 
face the issue tonight’s program 
has raised: Can we make a set of 
emergency rules that will restore 
and maintain the balance between 


the four P’s of our economy} 
prices, profits, production, @ 
pay checks — without interfer} 
with our essential freedom? (4) 


plause.) 


Moderator Ives: 


Thank you, Mr. Gibson. @ 
next speaker is a former sch! 
teacher, having worked his 
through college by teaching. | 
profession, however, he’s a cy 
engineer, who aside from a perf} 
of time when he was engagedif 
railroading, has devoted his |} 
reer almost exclusively to the st} 
industry. He is now president 
the United States Steel Corp 
tion. I present Mr. Benjamin}} 
Fairless. Mr. Fairless. (Applaus} 


Mr. 


Mr. Chairman, ladies and gy} 
tlemen. Mr. Gibson, there is ¢f 
matter which is fundamental tq 
free and strong America—it if 
sound labor-management relatif 
ship. You said little on that poil 
I have been asked to speak tonij| 
on management’s responsibility)| 
labor relations. I am glad to || 
so and to be specific and defi 

Unless we reach understand 
between labor and managemen 
will become increasingly diffi 
to keep America strong and fy 

My creed is a very simple oj 

I believe in a free society. | 

I believe that rights and pi 
ileges must be balanced by du 
and responsibilities. 

I believe that through such tf 
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Fairless: 
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ance all will be assured a fair 
opportunity for freedom. 

I believe, too, that in this way 
we can prevent abuse from concen- 
tration of power. 

I believe in a governmental at- 
mosphere in which all people have 
maximum freedom to work to- 
gether in the common interest. 

I believe, however, in such re- 
straints as may be needed to pro- 
tect the welfare of all. 

Finally, I believe that it is the 
responsibility of management in 
labor relations to be intelligent, 
fair, and efficient. I believe that 
by so being management may best 
help bring about a consistently 
rising standard of living for all. 


But these are just words. We 
need more than words from both 
management and labor. Attitudes 
behind words are important. My 
attitude and the management 
policy of United States Steel is not 
_ phrased only in  nice-sounding 
_words. It is given expression in 
the labor agreements entered into 
last April between United Steel- 
workers of America and the steel 
producing subsidiaries of United 
States Steel. 

The first section of those agree- 
ments is important. It sets forth 
that our purpose is the promotion 
of peaceful relations with em- 
ployees, uninterrupted steel pro- 
duction, and the highest level of 
performance consistent with safety, 
good health, and sustained effort. 

The agreement commits the 


company and the union to the 
mutual encouragement of the 
highest possible degree of free, 
cooperative relationships between 
their respective representatives at 
all levels and with and between 
all employees. 


The officers of the companies 
and the union flatly set forth their 
realization that this goal depends 
on more than words, that it de- 
pends primarily on attitudes be- 
tween people in the companies and 
the union and at all levels of re- 
sponsibility. 

Management and the union have 
agreed that those proper attitudes 
must be based on full understand- 
ing of and regard for the respec- 
tive rights and responsibilities of 
both the company and the union. 
They have set forth that these at- 
titudes are most important in the 
plant in the day-to-day opera- 
tion and administration of the 
labor agreement. The agreement 
declares that both the company 
and union officials believe that the 
attitude sought will be encouraged 
when it is clear that there is no 
anti-union nor anti-company feel- 
ing on the part of the top officials 
of either the companies or the 
union. 

The agreement says that both 
company and union officials are 
sincerely concerned with the best 
interests and the well-being of the 
business and of all the employees. 

Let me assure you these are not 
just words. We’ve done something 


about it. The agreement stipulates 
that there must be quarterly meet- 
ings between company and union 
officials. It says that such meet- 
ings will demonstrate a sincere 
attempt to accomplish good in- 
dustrial relations. It goes on to 
say that the company and union 
officials believe that they, as men 
of good will, with sound purpose, 
may by this procedure, best pro- 
tect private enterprise and its 
efficiency as well as the legitimate 
interests of their respective organi- 
zations within the framework of a 
democratic society in which regard 
for facts and fairness is essential. 


We do not believe that an agree- 
ment can be negotiated every year 
or two years, without careful ap- 
praisal in the meantime by both 
sides of the way it works. We are 
getting together in the meantime. 
Mr. Murray and I, together with 
associates, will from time to time 
review our problems. 


Certainly this spirit of under- 
standing and the way we are im- 
plementing it should assure co- 
operative labor-management rela- 
tions in United States Steel. There 
you have my creed and its prac- 
tical applications. It will surprise 
me if we do not find out that many 
matters, which on the surface may 
appear conflicting, will be found 
to be identical. There must be 
mutual understanding and regard 
for fact in any joint relationship. 
We must outlaw prejudice and 
competitive political maneuver- 


ings. Management in United Sta 
Steel is dedicated to this creed a 
its application. If through cont: 
and understanding we can be si 
cessful, the result will mean | 
creased benefits to labor, capit 
and management, and to the ge 
eral public served by them. (/ 
plause.) 


Moderator Ives: 


Thank you, Mr. Fairless. C 
third speaker is a veteran 
World War I, and an expert 
labor problems both at home a 
in Europe. He has spent t 
greater portion of his life in t 
study of these problems. He | 
occupied important governmen 
positions and is a former Unit 
States Senator from the State 
Tennessee. I present Major Geot 
L. Berry, president of the Int 
national Pressmen and Assistai 
Union of North America. Ma; 
Berry. (Applause.) 


Major Berry: 


I am certain that all present v 
be happy to know of the very st 
stantial progress made with 1 
United States Steel Corporati 
and its employees. While nothi 
was said with reference to arbit 
tion, I am taking the liberty 
congratulating Mr. Fairless and 
present to you here, an exam 
of the effectiveness of cooperati 
between the newspaper magaz 
Industrial America and the Int 
national Pressmen’s Union wh 
I have the honor to represe 


Our text, of course, is that 
we assett that our liberties and 
freedom of action, and the funda- 
mental basis upon which democ- 
facy rests is free enterprise. 

We assert that initiative and 
Pioneership are inherent and in- 
Stinctive in the life of man, and 
any attempt to abridge it is in con- 
travention to the planning of man. 


The United States has been 
blessed with the type of freedom 
that has made creative enterprise 
and the type of progress that is 
without parallel in the history of 
mankind. No one can doubt the 
accuracy of this statement when 
on this day the whole world looks 
to the United States for aid and 
comfort through our industrial and 
agricultural economy. 

The foundation upon which our 
economic successes rests is in the 
recognition of the fact that in free 
enterprise we have three insepar- 
able human units— the investor, 
management, and labor. The elim- 
ination of even one of the tripar- 
tite arrangement would destroy 
the whole of enterprise. 

Of course, differences arise be- 
tween the investor and manage- 
ment as to the equities involved in 
the distribution of the wealth that 
they create. There are times when 
One ot more of the trio undertakes 
to accept unto themselves by dif- 
ferent processes of force a share 
of the wealth jointly created which 
is not justified by the facts, and 
thus wasteful results ensue. 


The International Pressmen’s 
Union has undertaken to meet 
these weaknesses, and has in con- 
sequence, established a policy of 
arbitration between the American 
Newspaper Publishers Association 
and our organization. 

For more than forty years we 
have had an international arbitra- 
tion agreement with the American 
Newspaper Publishers Association 
and local contractual committals 
for arbitration in the commercial 
and specialty fields, and we are 
now in the processes of extending 
these agreements for an additional 
five-year period. Our joint interest 
—the industry —has progressed 
and those who are dependent upon 
it and its prosperity and stability 
have prospered. 

The results from the policy re- 
ferred to must of necessity be the 
answer, and the answer is: 

1. That this organization has 
grown to be the largest printing 
trades union in the world. 

2. That it has received in com- 
pensation rates and over-all con- 
ditions of employment, the highest 
standards of any printing trades 
union in the world. 

During this long tenure of 
peace, we have been able to save 
our moneys and expend them ju- 
diciously, and today, we have the 
largest technical trade school in 
the world dedicated to printing. 

We have our tubercular sani- 
torium, home for aged and inca- 
pacitated members of the union, 
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our mortuary fund, and pension 
system. The town in which our 
offices and institutions are located 
ate named for the Pressman’s In- 
ternational Union. Thus we have 
saved out moneys as a result of 
peace. We have invested them in 
the name of humanity and educa- 
tion. We pride ourselves on being 
a true and genuine American trade 
union. (Applause.) 


Moderator Ives: 

Thank you, Major Berry. Our 
last speaker is a well known and 
highly regarded American both at 
home and abroad. A manufacturer 
by profession, he is a former presi- 
dent of the United States Chamber 
of Commerce and is now president 
of the Motion Picture Association 
of America. I present Mr. Eric 
Johnston. (Applause.) 


Mr. Johnston: 

Senator Ives, my friends in this 
audience and on the air. I’m the 
fourth speaker on this program, 
and there’s no good in the number 
four. In a horse race, you pay 
only to win, to place and to show. 
In a bridge game, it’s three that 
have all the fun—the fourth is, 
well, he’s only a dummy. (Laugh- 
ter.) 

I don’t know why they have a 
fourth speaker tonight. It’s prob- 
ably to pass the praises to the 
three speakers who have preceded 
me. I can do that with a great 
deal of gusto. But I can also be 


10 


like Lujack of Notre Dame an 
kick a little as well. 

I agree with the gentlemen wh« 
have preceded me that industria 
peace is the cornerstone of a fret 
and a strong economy. We al 
know that conflict within has de 
stroyed more nations than th 
enemy from without. Our Natios 
cannot long remain free an 
strong if class conflict and indus 
trial warfare sap the strength an 
draws the blood from our eco 
nomic system. 


But industrial peace is not at 
end in itself. Management an 
labor might get along together a 
well as a couple of lovebirds, bu 
that doesn’t always mean that th 
economy is either strong or free 
It is conceivable that they migh 
conspire together against the con 
sumer, and sometimes they have 


The end product of industr 
must be greater production and — 
higher standard of living for al 
our people. The only way to in 
crease our standard of living 1 
through increased production pe 
man hour—higher productivity. 

Now, what do I mean by highe 
productivity? I mean greater pre 
duction of wealth. 

The wealth of the world ha 
been destroyed—hundreds of bi 
lions of dollars worth of it—b 
war. If we're going to regai 
what we had before the war, k 
alone increase the standard of lin 
ing of the peoples of the work 
we must produce more wealth. 


By increasing production, I do 
not mean speed-up systems or 
slave labor. Increased productivity 
comes from three sources — the 
better skills of labor, the improved 
technological know-how of man- 
agement and from better machines. 

The world looks with amaze- 
ment on the American perfor- 
mance of doubling our standard of 
living in the last forty years. We 
can double it again, and we can 
do it in half the time. In twenty 
yeats—if we continue to increase 
our productivity — every man, 
woman and child of us can be 
twice as well off as we are today. 


The challenge today is to move 
forward forcibly, with increased 
production. The challenge was 
never greater. It is unmistakable 
and it must be done. We live to- 
day in a planet of two worlds. 
One world led by Russia is pro- 
moting revolution, chaos, and class 
struggle. America, the acknowl- 
edged leader of the other world, is 
promoting jobs, freedom and re- 
covery. 

Never before have there been 
two worlds so diametrically op- 
posed in word and in deed. This 
‘world role of ours gives us a big 
job to do—the biggest job we've 
ever had. It’s this—to fortify our 
system, to keep it strong and to 
keep it free, to give everyone a 
greater opportunity for a greater 
stake and status in our system. 

We want a strong America, for 
our own sakes. We must have a 
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strong America to assist other na- 
tions who look to us for leader- 
ship. I believe that we can fortify 
our system to remain strong and 
free, and in so-doing be the great- 
est single force for peace. 

Now, that’s easy to say, but the 
question isx—How? I know of no 
five-minute formula. I don’t think 
I can give it to you in ten easy 
lessons. Our main goal is to give-us 
a more stable economy by whittling 
down the extremes of booms and 
busts, and there are specific things 
that we can do about that. 

Our-opponents abroad tell us that 
they have the answer to a stable 
economy, and confidentially they 
have—the Russian economy has 
been stable throughout her entire 


history. She’s had a permanent 
depression. (Laughter and ap- 
plause.) 


We can’t completely eliminate 
some ups and downs in a free 
economy. We can provide greater 
stability and security. It is security 
and stability that people want to- 
day. Fear of another depression 
is the big hangover from the 
1930's. 


We are all familiar with the 


mechanical and legislative devices 


constantly being advanced as buf- 
fers against booms and _ busts. 
Some are good, some are bad. 
I'm not going to labor, over 
these devices against booms and 
busts; instead, I want to mention 
something else. We talk about a 
strong America in materialistic 


THE SPEAKERS’ COLUMN 


IRVING M. IVES—Republican from New 
York State, Senator Ives was born in 
Bainbridge, N.Y., in 1896. He_ served 
in the U.S. Army during World War 5 
and resumed his education at Hamilton 
College after the war. For three years 
following his graduation he was with 
the Guaranty Trust Company. In 1923, 
he became affiliated with the Manufac- 
turers Trust Co. and moyed to Norwich, 
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In 1930, Senator Ives, was elected to 
the State Legislature. Five years later 
he became Minority Leader. In 1936, he 
became Speaker of the Assembly and the 
following year returned to the floor to 
become Majority Leader. When the Legis- 
lature created the Joint Legislative Com- 
mittee on Industrial and Labor Condi- 
tions in 1938, Senator Ives was elected 
chairman. Through his work with this 
committee, he came to be recognized as 
an ‘authority on industrial and labor 
relations and conditions. Under his direc- 
tion the textbook, The American Story of 
Industrial and Labor Relations, was pte- 
pared. Last fall, Senator Ives was elected 
to the United States Senate. 

Senator Ives is best known for his part 
in the creation of the New York State 
Department of Commerce; the enactment 
of the Ives-Quinn Law prohibiting dis- 
crimination in employment because of 
race, creed, color, or national origin; 
and the establishment of the New York 
State School of Industrial and Labor Re- 
lations, which he now heads. 


ERIC JOHNSTON — Mr. Johnston, now 
head of the Motion Picture Association 
of America, was formerly president of 
the U.S. Chamber of Commerce. Born 
in Washington, D.C., he is a graduate 
of the University of Washington with a 
degree in law. He organized and served 
as an officer of several business com- 
panies in Spokane, Washington, and was 
active in) the Spokane Chamber of Com- 
merce. From 1934 to 1941, he was a 
director of the U.S. Chamber of Com- 
merce and in 1942 became its president. 

Since September, 1945, Mr. Johnston 
has been president of the Motion Picture 
Producers and Distributors of America. 


BENJAMIN F. FAIRLESS—Mr._ Fairless, 
president of the United States Steel Cor- 
poration since January, 1938, attended 
Wooster College and was graduated in 
civil engineering at Ohio Northern Uni- 
versity. 

He began his business career in June, 
1913, as a civil engineer for the Wheeling 
and Lake Erie Railroad. Later the same 
year he went to the Central Steel Com- 
pany of Massillon, Ohio. There he be- 
came in turn mill superintendent, gen- 
eral superintendent, and vice president 


in charge of operations. When the United 
Alloy Steel Corporation and Central Steel 
merged in 1926, Mr. Fairless was ap- 
pointed yice president and general man- 
ager. Later he became president and 
general manager. 

When Central Alloy Steel and seyeral 
others united in 1930 to form Republic 
Steel Corporation, Mr. Fairless was made 
executive vice president. In 1935, he 
was made president of the Carnegie- 
Illinois Steel Corporation. In 1937, he 
became president of the U.S. Steel Cor- 
poration. 


JOHN W. GIBSON—-Mr. Gibson joined 
the U. S. Department of Labor on August 
1, 1945, and was named by President 
Truman on February 19, 1946, as the 
First Assistant Secretary of Labor., Prior 
to his connection with the federal de- 
partment, Mr. Gibson was president of 
the Michigan State Council of the Con- 
gress of Industrial Organizations. From 
1941 to 1943, he served as chairman of 
the Department of Labor and Indusiries 
for the State of Michigan. During the 
war, Mr. Gibson was a member of two 
advisory committees of the WPB. 

Long interested in the subject of indus- 
trial health and safety, Mr. Gibson was 
the first to organize a class in college 
safety training exclusively for union 
members. This was done at Wayne Uni- 
versity in Detroit. He also was responsible 
for a number of important reforms in the 
Operation of the workmen’s compensa- 
tion law. 


GEORGE LEONARD BERRY—Major Berry, 
president of the International Printing 
Pressmen and Assistants Union of North 
America, has held eyery position in the 
printing office of various newspapers and 
publishing firms. He has held his present 
union office since June, 1907. He began 
his printing career at the age of nine. 
Major Berry served in World War I 
and after the war was appointed Labor 
Advisor on the American Commission to 
negotiate peace. While abroad, he made 
a study of Europe’s labor problems which 
served as the basis for his book, Labor 
Coan aes Abroad. 
ajor Berry was appointed by General 
Hugh S. Johnson as one of coven divi- 
sional administrators of the National Re- 
covery Act. He assisted in the preparation 
of the Social Security. Law. In 1937, he 
was appointed U.S. Senator from Ten- 
nessee to fill out the unexpired term 
caused by the death of Senator N. L. 
Bachman. 
Major Berry organized the moyement 
which made possible the Pressmen’s Home 
in Tennessee. He has taken the lead 


in the advocacy of conciliation and arbi- 
tration in industry. 


terms, but those are only a yard- 
stick. Underlying everything else 
we need a sense of economic mo- 
tality—a consciousness that free- 
dom of choice and action must be 
measured by the yardstick of the 
common good. 


As individuals and as members 
of economic groups within our 
system we are interdependent as 
never before. When any one eco- 
nomic segment in that system takes 
advantage of its power at the ex- 
pense of the rest of us, the stability 
and security of the entire system is 
jeopardized. 

Economic morality is no more 
impossibly idealistic than govern- 
ment by majority, protection of 
the rights of minorities; free elec- 
tions, and equal justice through 
trial and jury and impartial courts. 
Those things once existed only in 
the dreams of a few men, but they 
became realities. They came to 
be accepted as a matter of fact, un- 
challenged, everlasting, a part of 
the very fiber of civilized man. 
Nowhere have those concepts 
teached greater acceptance, expres- 
sion, and application than here in 
the United States of America. 

It can be the same with eco- 
nomic morality. Indeed, it must 
be our strength if we are to con- 
tinue to expand. Those who exer- 
cise freedom of choice, both in- 
dividuals and groups, must meas- 
ute their decisions by the yardstick 
of the common good. America 
can be strong if labor and manage- 


ment co-operate to produce. It 
can be free if it expands freedom 
to choose and act. It can be strong 
and free if we have an economic 
morality. 


Never before in the history of 
the world were a people and geo- 
graphy thrown together under 
such favorable circumstances as 
here in the United States of Am- 
erica. It would look like a kindly 
Providence that had wrought this 
miracle was eagerly watching to 
see how man’s capacity for gran- 
deur was working out. 


If we can remain strong and 
free, then we can continue to ex- 
port freedom as we have since 
1776 and we can continue to be 
the hope of the peoples of all 
the world. (Applause.) 


Moderator Ives: 


Thank you, Mr. Johnston. Now 
if the members of the quartette 
will kindly group themselves 
around these microphones, we'll 
go into a question period for them 
only. I think, Mr. Johnston, since 
you wound up the over-all discus- 
sion, perhaps you have a question 
with which to start the question 
period for your own members. 


Mr. Johnston: May I ask Mr. 
Gibson a question? I believe in 
high levels of employment, oppor- 
tunities, and jobs for all. But that 
means that labor has an unusual 
bargaining position with manage- 
ment because management must 
bid for labor. Is labor under these 
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circumstances desirous of getting 
all that they can or are they wil- 
ling to accept wage increases based 
only on increased productivity per 
man hour? 

Mr. Gibson: Well, in the first 
place, Mr. Johnston, I think it 
ought to be pointed out that 
there’s a difference between full 
employment and high levels of 
employment. You use the term 
high levels of employment. That 
doesn’t necessarily mean that man- 
agement has to do any great bid- 
ding for manpower. I think, too, 
in the last year that we've had a 
sample of what that might mean. 
While we have had a high level 
of employment during the past 
few months, wages have gone up 
slightly over 15 per cent but prices 
have gone up something over 20 
per cent. 

Now wages to the worker are 
only good so far as they'll pur- 
chase things for him to buy and 
since that is the basic criteria for 
wages I don’t think that workers 
are going to be willing to give up 
any bargaining power they might 
acquire through high levels of 
employment. 


In answer to your last question 
which is increased productivity, in- 
dividual worker initiative alone 
doesn’t control productivity. It 
may be a factor, but it’s not a con- 
trolling factor. Technological ad- 
vancements and developments in 
industry, perhaps, play a much 
greater role than individual worker 


initiative, and I feel sure, sinc 


‘that’s a fact, that workers woul 


14 


not be willing to tie their futus 
wage levels solely to a question c 
increased productivity. Sub-stanc 
ard wages, too, cannot be dea 
with in that manner. (Applause. 

Senator Ives: Do you have — 
question you want to ask, M 
Gibson? 

Mr. Gibson: Yes. Id like t 
direct a question to Mr. Fairles: 
One of the Nation’s problems tc 
day is steel. Steel shortages cor 
tinue to curtail production. Don 
we need an immediate substantiz 
expansion of steel capacity? 


Senator Ives: All right, M: 
Fairless, it’s yours. 

Mr. Fairless: Mr. Gibson, I wa 
afraid you might not ask me th 
question. (Laughter.) Vm  s 
happy to answer it and I believ 
I have a satisfactory answer t 
your question. 

First, it is true that the deman 
for many steel products is ten 
porarily in excess of current suf 
ply. However, the unprecedente 
demand for steel is gradually bein 
met by United States Steel an 
other steel companies. One of th 
principal difficulties of meetin 
psesent demand was the industry 
loss of 18 million tons of stee 
production due to steel and coz 
strikes since V-J Day. (Applause. 

Second, the management c 
United States Steel has never faile 
to increase its facilities to hel 
meet the steel needs of the countr 


We laid plans for substantial ad- 
ditions and improvements long be- 
fore V-J Day and immediately 
thereafter began work on this pro- 
gram. Many additions and im- 
provements are now nearing com- 
pletion and many more will be 
finished in 1948 and ’49. 

In all, United States Steel has 
obligated itself to spend one-half 
billion dollars in construction of 
aew facilities in steel. This money 
is being spent currently at the rate 
9f 20 million dollars per month. 
[his year United States Steel will 
sroduce 61 per cent more steel 
han it did in 1939, the last peace- 
ime year before the war. Capacity 
»9f our mills was increased by two 
nillion tons or seven and one- 
juarter per cent during the early 
mart of the war. Thus United 
jtates Steel has always endeavored 
ind will continue to keep pace 
vith the country’s need for steel. 
Applause.) 


Senator Ives: How about a 
juestion from you, Mr. Fairless? 

Mr. Fairless: I should like to 
sk Major Berry a question with 
espect to arbitration. My question 
s, in the event that the union and 
nanagement fail to agree in re- 
pect to a wage increase, should 
hat question be placed before 
rbitration? 

Major Berry: Yes, our differ- 
mces in matters of wages and 
vorking conditions have to go 
hrough the processes of local 
rbitration, and then finally to in- 


ternational arbitration. In the 
meantime, conditions existing at 
the time of the dispute continue 
uninterrupted, and the decision of 
international arbitration is final 
and binding. 

Senator Ives: How about a 
question from you now? If you 
want to ask one you have a 
chance. You have no question. 
All right, that being the case, I 
want to thank you all for par- 
ticipating in this particular part 
of the program. While we are 
getting ready for the question 


petiod itself, here is the an- 
nouncer. 
Announcer: Friends, you are 


listening to America’s most pop- 
ular radio forum, America’s Town 
Meeting of the Air. We are dis- 
cussing the question, “How Can 
We Keep America’s Economy Free 
and Strong?” This is one night 
you won’t want to miss the printed 
copy of the entire broadcast, in- 
cluding the questions and answers 
to follow. — 

You may secure the Town Meet- 
ing Bulletin by sending 10 cents 
to Town Hall, New York 18, New 
York, to cover cost of printing 
and mailing. You may secure 11 
issues for $1.00, ot 26 issues for 
$2.35. 

You may be interested to know 
the the United States Navy is 
using thousands of these Town 
Meeting Bulletins each week for 
the men in that branch of the 
Armed Services. 


pi 


yi 


At the close of tonight’s pro- 
gtam, you will probably want to 
continue the discussion of this ex- 
citing and very important ques- 
tion. Why not make it a habit to 
have your own Town Meeting dis- 


| 

| 

cussion group in your own hom 

club, school, or church every Tue 

day night? Remember, Tuesd. 

night is Town Meeting night. 

Now, for the question perio 
here is our moderator. 


QUESTIONS, PLEASE! 


Senator Ives: Now for a ques- 
tion from Mr. Hoffman. 

Man: I have a question Id like 
to address to Mr. Fairless. I will 
not ask him if I can get some steel. 
That might be just a little bit 
embarrassing. I would like to ask 
him if, in these meetings he has 
with Mr. Murray, all is sweetness 
and light. (Laughter.) 1 engage in 
union negotiations myself. (Laugh- 
ter.) 

Mr. Fairless: All right. Of 
course, Mr. Murray and I do not 
always see eye to eye. (Laughter.) 
I think the record is pretty clear 
with respect to that. We’re both 
human, however. Everyone has 
disagreements, but we will, in our 
opinion, have many more disagree- 
ments if we do not meet and dis- 
cuss our problems. Disagreements 
in many cases can be traced to lack 
of understanding. If this is true, 
and I believe it is, then to the ex- 
tent that we can get the facts. out 
in the open, the better our chances 
to settle our differences. (Ap- 
plause.) 

Senator Ives: Thank you very 
much, Mr. Fairless. I see Mr. 
Thurman Arnold has a question. 


16 


Do you want to get up here at tl 
microphone, Mr. Arnold? (A, 
plause.) 

Mr. Arnold: Vd address this 1 
Mr. Gibson. Mr. Gibson, can v 
have free enterprise without th 
free movement of both goods an 
labor between the United Stat 
and Europe? 

Mr. Gibson: That’s a very goc 
question, Mr. Arnold. I personal 
feel that we can’t have successfi 
free enterprise without an e 
change of goods and labor 
between the United States ar 
Europe. I think it is one of tl 
basic essentials that our econon 
was built upon. I think certain 
we have enough natural resourc 
and we should have enough pr 
ductive capacity to make an inte 
change that would both be helpf 
to us and to other countries in 
world in their process of rehabi 
tation. (Applause.) 

Senator Ives: Thank you, ve 
much, Mr. Gibson. I notice th 
Mr. Vladek has a question. 

Mr. Vladeck: I have a questic 
for Mr. Johnston. In the light | 
his question to Mr. Gibson, do 
he hold to the doctrine that i 


creases in workers’ level of in- 
come should be measured by pro- 
ductivity while business levels of 
profit are to be determined by 
what the market will bear? (Ap- 
plause.) 


Senator Ives: 
Johnston. 

Mr. Johnston: I think it is a 
contributing factor. I think it 
should be taken into consideration. 
Certainly I think that in industry 
workers should be paid according 
to their productivity. There are 
other factors to be considered as 
well, but productivity is one of the 
important factors that must be 
taken into consideration. 

Senator Ives: Do any of our 
other guest speakers here tonight 
want to comment on that? I 
notice Dr. Mark Starr has a ques- 
tion. Do you want to come here, 
Dr. Starr? 

Dr. Starr: 1 address a question 
to Mr. Johnston. It’s just too bad 
in this atmosphere of self-con- 
gratulation and the love fest we’re 
having tonight, that we are in 
danger of forgetting some of the 
grim realities outside. So I want to 
ask Mr. Johnston does he know, in 
this next to perfect system that 
he has outlined, that people are 
being evicted in Sunnyside tonight 
—soldiers who fought in the 
war—because we have failed to 
house them properly? Does he 
know that in New York a dollar 
ain’t a dollar any more when we 
20 out to buy foodstuffs? Will 


All right, Mr. 
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he moderate, or doesn’t he think 
it wise to moderate, his self-satis- 
faction in view of our internal 
and our international problem? 

Mr. Johnston: 1 didn’t know I 
had any self-satisfaction, because 
I certainly do not. I’m simply 
saying that these are some of the 
things we might do. I recognize 
that housing is one of the great 
problems in America, and I think 
there is something that Govern- 
ment should and can do about it. 
I think it is one of the oppor- 
tunities of Government to assist 
in seeing that people have homes. 
Government can’t make homes, 
but it can build houses. We can’t 
have a solid citizenry unless people 
have homes in which to live, and 
that’s one of the things that gov- 
ernment can do. 

There are many faults in our 
economy. There are many things 
that can be done, but if we have 
the initiative of the individual, 
working with the tremendous 
organizing power of the state, 
then I think we can overcome 
many of these problems that face 
us today and remain strong and 
remain free. (Applause.) 

Senator Ives: Thank you, very 
much, Mr. Johnston. This lady 
has indicated that she would like 
to be heard. If she'll step up to 
the microphone and state who she 
1s — 

Lady: Senator Ives, I represent 
the General Federation of Wo- 
men’s Clubs, but I wish to speak 


y 


as a consumer, and I’d like to ask 
my question of both Major Berry, 
representing labor, and Mr. John- 
ston, representing management. 
Mr. Johnston was the only one 
of the speakers who referred to 
the consumer, and while we realize 
that labor and management are 
consumers, in this whole problem 
of arbitration, they’re either man- 
agement or labor, but between 
them are we, the homemakers of 
the country as consumers with 85 
per cent of the purchasing power. 
I’d like to ask both of these gentle- 
men why they do not advocate a 
representative of consumers as well 
as management and labor? (Ap- 
plause.) 

Senator Ives: Which one of you 
wants to take this first? 

Major Berry: Of course, the 
working men and women of Am- 
erica are in that overwhelming 
majority status to which the lady 
tefers. We are consumers. The 
largest consuming element in the 
country, of course, are the men 
and women of labor. We are, 
therefore, consumers and we join 
with the lady in saying that we 
have tried and are doing every- 
thing that we can, perhaps here 
and there slipping a little (laugh- 
ter), but doing everything we can 
to stabilize the situation in Am- 
erica. 


My friend, Assistant Secretary 
Gibson, pointed out that labor 
hadn’t really kept pace with the 
increased cost of living. Now the 
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question as to whether we sho 
keep apace or not keep apace 
pends very largely upon the app 
tite of the consuming public. | 

Senator Ives: Thank you, Maj 
Berry. How about you, Mr. Joh 
ston? Do you have anything © 
say on it? 

Mr. Johnston: Well, I'm all f 
the consumer. I recognize that 
we don’t have consumers we car 
use the products of industry. W 
must lower prices constantly 
that more and more people ¢: 
buy more and more things. Tha 
the American system. That’s wh 
I call participating capitalis: 
That’s what differentiates our s} 
tem from the systems of the re 
of the world. That’s the kind | 
system that I’m for. 


We can only do that by i 
creased productivity per man ho 
so that we can have more thin 
for more people, and more peor 
can consume more things. (A 
plause.) 

Senator Ives: Thank you. 
notice that Senator Flanders, r 
distinguished colleague from Vi 
mont, would like to offer a qu 
tion here. Come on, Senat 
Senator Flanders. 


Senator Flanders: {I sit right 
front of Senator Ives in the Sen: 
and know more about him th 
most of you do, and most of wh 
I know is good. Now, this is t 
question on my mind. Mr. Gibs 
referred to the advantages 
maintenance or increase of p 


, 


chasing power. He also, as I un- 
derstood him, referred to the fact 
that the demand for goods and 
services is now greater than the 
supply. If that is the case, how 
can increase in purchasing power 
at the present time, have any ef- 
fect in raising the standard of 
living, which is made up of goods 


. and services and which is already 
_ going at high speed. 


Mr. Gibson: Senator, I must 


_ remind you again that in my state- 
_ ment I said that wages hadn’t kept 


all 


pace with price increases. Wages 
have lagged behind price increases. 
It’s necessary for workers to have 
more purchasing power to even 
purchase the number of articles 
that they may have been accus- 
tomed to or somewhere near that 
point. 

Senator Ives: Senator Flanders, 
again. 

Senator Flanders: The question 
I was raising was as to whether 
you could get any increase in the 
standard of living without increase 


in production as distinguished 
_ from increase in purchasing power. 


The goods at present made are 
moving into consumption. 
There’s no dam in that flow of 
goods. They’re all moving into 
consumption. They're moving at 
higher prices than we like, but 
they’re all moving. Unless we can 
produce more goods than services, 
unless in some way, which is dif- 
ficult to see at the moment, in- 
crease purchasing power results 
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in increased production, I do not 
see how increased purchasing 
power can result in an increase in 
the standard of living. 

Senator Ives: Mr. Gibson wants 
to comment on that, then we'll go 
to the next question. 

Mr. Gibson: 1 don’t think it 
is going to increase the standard 
of living at the moment under 
conditions we ate faced with to- 
day. 

Senator Ives: The Chair notices 
that Mr. Steinkraus, president of 
the Bridgeport Brass Company, 
wants to ask a question. 

Mr. Steinkraus: I have listened 
to Mr. Gibson’s talk about the 
four P’s, and I suspected in his 
conversation, when he referred to 
the OPA, that he felt that much 
of our troubles today are due to 
the fact that the OPA was elim- 
inated. I’d like to ask Mr. Gibson 
whether he proposes the return 
of the OPA as a move to keep 
American economy free and 
strong. 

Mr. Gibson: It isn’t necessarily 
a question of free and strong. I 
said in my speech that the re- 
moval of OPA was one of the 
things responsible for the spiral- 
ling of prices today. I still think 
that that was the reason for it. 
(Applause.) I'm for some measure 
of restraint that will curb the 
ever-increasing price situation to- 
day because I fear for the future 
of our economy unless something 


is done to level off the price struc- 
ture in this country. (Applause.) 

Senator Ives; Thank you, Mr. 
Gibson. I note that Mrs. Stewart, 
who is sitting behind us here has 
a question that she’s raised. Mrs. 
Stewart, will you step to the micro- 
phone and tell the audience who 
you are. 

Mrs. Stewart: ’'m a student and 
I've a question for Mr. Fairless. 
Mr. Fairless, you refer to periodic 
meetings between union and com- 
pany officials. Have you had any 
since your last’ agreement and, if 
so, what was the purpose behind 
these meetings? 

Mr. Fairless: We had a meeting 
in July. The second meeting was 
to have been held this month. It 
was postponed because of the 
C.I.O. convention. It will be held 
next month. 


A contract specifies that these 
meetings shall be held quarterly, 
dating from last April. The first 
meeting was a good one—not just 
back-slapping. There was a recog- 
nition that we will have to get 
down to hard facts on some mat- 
ters. That’s as it should be. We’re 
not going into this thing just for 
fun. The workers and the man- 
agement know that the world 
needs steel. If we can keep on 
making it, that’s one sure way to 
provide it. These meetings will 
help. You can’t get along too well 
with a fellow if you see him only 
once a yeatr—and then in times of 
a crisis. 


Senator Ives: ’'m very sorry thz 
that’s all the time we have for th 
question period. We thank yo 
very much. Now, while our speak 
ers prepare their summaries of to 
night’s question, here is a specia 
message of interest to you. 

Announcer: Before we have 
final word from our speakers b 
way of summary, let us remin 
you that in the last analysis it i 
you, the American people, whi 
determine just how tonight’s ques 
tion will be resolved. Importan 
as are the opinions of these in 
formed experts, what you think 
what you see, and what you d 
about this problem is even mor 
important. You are apt to assum 
that it doesn’t matter what jus 
one person thinks about this ques 
tion, but it does matter. 


As a Town Meeting listenes 
you can exercise tremendous in 
fluence in your community an 
circle of friends by demonstratin; 
week after week your ability t 
think honestly and _ objectivel 
about the problems we face. You 
may not be a Congressman, a po 
litical boss, an editorial writer, bu 
there are many ways in which yor 
can exercise influence includin; 
letters to the local press, partici 
pation in local forums, and discus 
sion groups, and just through in 
telligent conversation with you 
friends, for that is how democrac 
works in the United States o 


America. 
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Now for the summaries of tc 


night’s discussion, here is Senator 
Ives. 

_ Senator Ives: Mr. Johnston, may 
we hear first from you? 

Mr. Johnston: Fifty years ago 
it was essential to be strong and 
healthy for our own good. Now 
it’s essential for us to be strong 
and healthy for the good of the 
world as well. It seems to me 
that all the speakers have brought 
out tonight that a strong and free 
America will not only assist us 
but that we are essential for the 
liberty and the freedom of peoples 
everywhere. (Applause.) 

Senator Ives: Thank you, Mr. 
Johnston. Now, Major Berry, will 
you please step up here. 

Major Berry: War is the most 
destructive thing, of course, of all 
things. Strikes and lockouts and 
the stoppage of business is war. 
It seems to me that the matter of 
first importance in America is for 
the management of industry and 
representatives of labor to work 
out a system by which wasteful- 
ness shall cease and thus produc- 
tivity increased in order that we 
might have a sounder, higher state 
of economy in the United States. 
(Applause.) 

Senator Ives: Thank you, Major 
Berry. Now, Mr. Fairless, your 
summary if you please. 

Mr. Fairless: 1 have said that a 
sound labor-management relation- 
ship is necessary to a free and 
strong America and that we in 
United States Steel—management 


and labor—are, working together 
to secure and maintain that rela- 
tionship. (Applause.) 

Senator Ives: Thank you, very 
much, Mr. Fairless. Now, a final 
word from you, Mr. Gibson. 

Mr. Gibson: There is no period 
of the past we have ever known 
to return to. We're not faced 
with a postwar problem, but with 
the task of building a new eco- 
nomy for the future. We cannot 
approach this future with the 
timidity some leaders have in their 
veins today. Timidity must be re- 
placed with a bold daring spirit 
and leadership to keep this the 
greatest democracy with the high- 
est standard of living on earth. 
(Applause.) 

Senator Ives: Thank you, Mr. 
Gibson. Insofar as your moderator 
is concerned, he is quite in agree- 
ment with all that’s been said here 
on the part of those included in 
the program. I would observe, 
however, that in our discussion 
tonight of a free and strong 
American economy, we have been 


‘considering the over-all problem 


of productivity which is confront- 
ing the American people. 

We have put a special emphasis 
on the relationship among labor, 
management, and ownership in 
dealing with this problem. It seems 
to me we have tried to draw a 
line where government control 
should cease in the field of labor- 
management relations. 

If we are to maintain a free and 


strong economy, the greatest pos- 
sible latitude should be given to 
the. exercise of the voluntary pro- 
cesses. 

It seems to me that the speakers 
in their opening statements and 
in their replies to questions have 
made a distinct contribution to- 
ward clearer thinking where these 
vital matters are concerned. In 
behalf of the speakers, I thank 
you all. (Applause.) 

Announcer: Now, next week 
your Town Meeting will turn 
again to a highly critical subject 
on the international theme, “What 


Should Be Done About Palestin 
Now?” Our speakers will be 
Moshe Shertok, chief of the Po 
litical Department of the Jewisk 
Agency in Palestine, and membe: 
of the Jewish Agency Executive: 
and Jamal El Husseini, chairmar 
of the Arab Delegation for Pales. 
tine at the United Nations. 

Our interrogators will be Ker. 
mit Roosevelt, author and lecturer: 
and Max Lerner, author and chief 
editorial writer for PM. So plar 
to be with us next Tuesday anc 
every Tuesday at the sound of the 
Crier’s Bell. (Applause.) 
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